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Texas Cultural District Designation Application

CULTURAL DISTRICT APPLICATION CHECKLIST

1. Cover Sheet

2.  Maps
) City map
a Cultural district map
3.  Narrative
A. Level of Community Support

Benefits of cultural district

Evidence of public input into the planning process for the cultural district
Copy of signed resolutions from city and/or county

Copy of signed resolution of support by nonprofit organization(s)

aaaad

Management Structure

] Leadership/management team (see application instructions)
m) Organizational chart

Presence of cultural Assets

m) Description of cultural district
m List of existing cultural, arts and tourism enterprises and those planned with a
timeline for completion

Incentives and Collaborations

0 Describe incentives (local, state, federal or private)
a Describe local, regional, state, federal and private collaboration efforts in
support of the cultural district

Plan for Developing and Sustaining the cultural district

a Opverall goals and objectives
a Program and activity plan

4. Attachments

aaoaoaaaaoaaan

Audiovisual Material (o more than 5 minutes) telling the story of your written narrative
Photographs (no more than fifteen) reflecting components of the written narrative
Letters of support and commitment for the cultural district

Board of directors with annotation for lead organization

Audited financial statement and/or Form 990

Copy of 501(c)(3) nonprofit status letter from the Internal Revenue Service

Cultural plan with sections on cultural tourism, marketing and economic development
Description of affordable housing and studio space for artists (if applicable)

Cultural district budget

Transportation/walking plan

Americans with Disabilities Act (AD.A) features
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Texas Cultural District Designation Application

1. COVER PAGE

Name of cultural district

Name of city

Name of nonprofit applicant

Texas Legislative District(s)

Congressional Legislative District(s)

PRIMARY CONTACT

Name:

Title:

Mailing Address:

City: State: TX

Daytime Telephone Number: ( )

Zip Code:

Ext.

Email Address:

Website URL:

PROJECT DIRECTOR (i different than above)

County:

Fax Number: (

Name:

Title:

Mailing Address:

City: State: TX Zip Code: __ County:
Daytime Telephone Number: ( ) Ext. Fax Number: (

Email Address:
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Texas Cultural District Designation Application

CHIEF ELECTED OFFICIAL CITY

(Mayor’s signature certifying accuracy of application) (Date)
(Name and title)

Mailing Address:

City: State: TX Zip Code: __ County:
Daytime Telephone Number: ( ) Ext. Fax Number: (
Email Address: Website URL:
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Texas Cultural District Designation Application

CHIEF ELECTED OFFICIAL COUNTY

(County Judge’s signature certifying accuracy of application) (Date)
(Name and title)

Mailing Address:

City: State: TX Zip Code: __ County:
Daytime Telephone Number: ( ) Ext. Fax Number: (
Email Address: _~ Website URL:
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Texas Cultural District Designation Application

CHAIR OF COLLABORATING COMMUNITY ORGANIZATION

(Signature certifying accuracy of application) (Date)

(Print name and title)

Mailing Address:

City: State: TX  Zip Code: County:

Daytime Telephone Number: ( ) Ext. Fax Number: ( )

FEmail Address: Website URL:
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Texas Cultural District Designation Application

2. MAPS

Note: Maps can be either black and white or color copies and no larger than 8 V2 x 14 inches. Include a legend and
indicate North on each map. All parts of map must be legible, clearly marked and reflect the same information in the
narrative (especially for the description of the cultural district boundary).

City/County Vicinity Map: Indicate salient features (%.e. district boundary; transportation corridors and
Jacilities; cultural, arts, entertainment and tourist facilities; as well as proposed capitol improvement projects that affect
the cultural district).

Cultural district Map: Identify standing structures; existing or proposed historic district(s); properties
within the cultural district and their use (a /st of properties is enconraged); on the property list indicate
occupied or vacant; indicate general condition as good, fair or poot; survey current building use;
zoning designations; identify housing resources; accessibility features; identity the primary pedestrian
corridors and additional information pertinent to cultural district.

3. NARRATIVE

A. Level of Community Support

In one page or less describe how a cultural district designation will benefit the community and the
surrounding area; provide evidence and certification that the concept for the cultural district has
been discussed in a public hearing (with adequate notice and publicity) and any vote or action taken as a
result of public meeting(s). On separate pages, include a copy of the public notice and/or minutes
from the hearing. Include the applicable resolution from the governing body and collaborating
organization(s).

B. Management Structure of cultural district Steering Committee

In one page or less explain the proposed structure of your local cultural district
leadership/management team, marketing plan, and voluntary registration procedure.

Note: Identify key staff and personnel to lead and manage the cultural district. Explain their expertise and
ability to manage the cultural district. Note their anticipated roles and responsibilities and chain of command.
Ldentify which entity (city, county or local community organization) has ultimate responsibility for the cultural
district.

C. Cultural Assets

In one page or less provide a detailed description of the cultural district boundary (including street
names and directions, side streets, blocks, ete. that adequately describe exactly which properties are included in the
district). List cultural, arts, tourism, and heritage enterprises in the area (include those in the cultural
district, the immediate area or those planned for the cultural district).
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Texas Cultural District Designation Application

D.

Incentives and Collaborations

In one page or less, describe incentives and/or collaborations that the county, city, or local
nonprofit or for-profit organization will offer to cultural, arts, tourism, and heritage enterprises as
well as the workforce and residents (if any) of the cultural district.

Note: Please be as specific as possible and describe incentives offered such as special signage, publicity, local grants,
property tax abatement, Municipal Improvement District, Tax Increment Districts (TIF), rent buy-downs, low
interest loans, Zoning to enconrage live/ work space for artists, other state or federal programs such as federal historie
tax credits, Main Street Revitalization Loan Program, ef.

E. Developing and sustaining the cultural district

In two pages or less, describe how the community will coordinate economic development and
initiatives with other programs (i.e. Main Street, Certified Local Government, Historic Commission, Chamber
of Commerce, local development corporation, etc.); identify potential for affordable housing (rental or
purchase), studio and performance space; list proposed activities and time frames; explain proposed
budget for cultural district — describe funding sources; explain goals and objectives and their
expected outcomes. Include proposed transportation/walking routes for the cultural district (zay
include signage, parking, shuttle buses, walking maps, etc.); identify Americans with Disabilities Act (4D.A)
accessibility features of the district (zndividual enterprises as well as transportation and common areas).

4. ATTACHMENTS

Audiovisual Material
Program and activity plan

Cultural plan with sections on cultural tourism, marketing and economic
development

Description of affordable housing and/or studio space for artists (if applicable)
Budget

Transportation/walk plans

ADA features of cultural district

Note: The TCA Tools for Results Tool-kit was developed as a resource for non-profit arts and cultural organizations in Texas and
beyond. This resonrce will be helpful in developing many of the attachments listed above.

EXAMPLES

City/County Vicinity Map

Cultural district Map

Sample Resolutions:

» City Council

» County Commission

» Board of Directors of Community Organization
Sample cultural district organizational chart
Proposed budget for cultural district
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Texas Cultural District Designation Application

City/County Vicinity Map
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Texas Cultural District Designation Application

Cultural district Map
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Texas Cultural District Designation Application

Sample Resolution FOR CITY COUNCIL

A resolution authorizing certification of a cultural district for at least ten (10) years to be named:

Whereas a cultural district has been designated to assist the district and community to develop a
public-private partnership to support said district and,

Whereas (insert name of nonprofit or for-profit community organization) has signed a resolution of support for
said cultural district and,

Whereas the Texas Commission on the Arts will be petitioned to designate said cultural district and,
NOW THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF

(insert name of City) that the city:

Article 1. Endorses the submission of this application and agrees to participate in the
development and financial support of said cultural district.

Article 2. Endorses the goal of economic development of said cultural district within the context
of preservation and rehabilitation of our historic buildings.

Article 3. Endorses the goal of tourism development of said cultural district within the context
of contributing to the overall visitor development goals of the city.

Article 4. Will appoint a city official to represent the city on the governing board of said cultural
district.
Article 5. By this action, directs city staff to actively support and cooperate with governing board

to develop and maintain said cultural district.

Article 6. By this action, requests all residents of city/county and especially those citizens who
own property or businesses within said cultural district to support, promote and help
maintain activities and events in said district.

Article 7. Directs the Mayor to sign and submit such resolution on creation of said cultural
district.

ADOPTED ON THIS DAY  (insert day of the month) OF (insert month and year).

Mayor’s signature Date signed

Print Mayor’s name

ATTEST
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Texas Cultural District Designation Application

SAMPLE RESOLUTION FOR COUNTY COMMISSION

A resolution authorizing certification of a cultural district for at least ten (10) years to be named:

Whereas a cultural district has been designated to assist the district and county to develop a public-
private partnership to support said district and,

Whereas (insert name of nonprofit or for-profit community organization) has signed a resolution of support for
said cultural district and,

Whereas the Texas Commission on the Arts will petitioned to designate said cultural district and,
NOW THEREFORE BE IT RESOLVED BY THE COUNTY COMMISSION OF

(insert name of County) that the county:

Article 1. Endorses the submission of this application and agrees to participate in the
development and financial support of said cultural district.

Article 2. Endorses the goal of economic development of said cultural district within the context
of preservation and rehabilitation of our historic buildings.

Article 3. Endorses the goal of tourism development of said cultural district within the context
of contributing to the overall visitor development goals of the county.

Article 4. Will appoint a county official to represent the county on the governing board of said
cultural district.

Article 5. By this action, directs county staff to actively support and cooperate with governing
board to develop and maintain said cultural district.

Article 0. By this action, requests all residents of county and especially those citizens who own
property or businesses within said cultural district to support, promote and help

maintain activities and events in said district.

Article 7. Directs the County Judge to sign and submit such resolution on creation of said
cultural district.

ADOPTED ON THIS DAY  (insert day of the nmonth) OF (insert month and year).

County Judge’s signature Date signed

Print County Judge’s name

ATTEST
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Texas Cultural District Designation Application

SAMPLE RESOLUTION FOR NONPROFIT BOARDS OF DIRECTORS

A resolution authorizing support and participation in the governance of a cultural district for at least
three (3) years to be named:

Whereas a cultural district has been designated to assist the county and community to develop a
public-private partnership to support said district and,

Whereas (insert name of city and/ or county) has signed a resolutions of support for said cultural district
and

ol

Whereas the Texas Commission on the Arts will be petitioned to designate said cultural district and,
NOW THEREFORE BE IT RESOLVED BY THE BOARD OF DIRECTORS OF

(insert name of nonprofit or for-profit community organization) that we:

Article 1. Endorses the submission of this application and agrees to participate in the
development and financial support of said cultural district.

Article 2. Endorses the goal of economic development of said cultural district within the
context of preservation and rehabilitation of our historic buildings.

Article 3. Endorses the goal of tourism development of said cultural district within the context
of contributing to the overall visitor development goals of the city and county.

Article 4. Will appoint a member of the board of directors to represent the organization on the
governing board of said cultural district.

Article 5. By this action, directs staff to actively support and cooperate with governing board
to develop and maintain said cultural district.

Article 6. By this action, requests all members of the organization to actively support, promote
and help maintain activities and events in said district.

Article 7. Directs the Chair to sign and submit such resolution on creation of said cultural
district.

ADOPTED ON THIS DAY (usert day of the month)) OF (insert month, and vear).

Chait’s signature Date signed

Print Chait’s name

ATTEST
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Texas Cultural District Designation Application

Sample Cultural District Steering Committee Organizational Chart

Community

Cultural District Steering Committee including
City Representatives, County Representatives,
Community Representatives and Business
Representatives.

Executive Director
or Manager

Texas Commission on the Arts
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Texas Cultural District Designation Application

Proposed Budget (7-3 years) for cultural district

Note: Consider only these key areas for inclusion in budget.

EXPENDITURES

1* Year

2" Year

3" Year

Combined Total:

STAFF COSTS

Director/Manager Salary

Director/Manager Benefits

Support Staff Salary

Travel Expenses

OPERATING COSTS

Rent

Utilities

Telephone/Communications

Oftice Supplies

Office Equipment

Postage

Printing/Photocopying

Photography Supplies

CONTRACT COSTS

Advertising/Public Relations

Professional Service Fees

Misc.

PROGRAM COSTS

Cultural Resources Committee

Business Development
Committee

Marketing/Promotion
Committee

Organization Committee

Design Committee

Other

Contingency

TOTAL EXPENDITURES:

SOURCES OF INCOME

Note: source and type of funding (e.g. cash, in-kind, grant, loans). Include same three years as above budget
and reflect sources of income by categories:

PRIVATE CONTRIBUTIONS

1st Year

2nd Year

3td Year

Combined Total

Government

Partnerships

Grants

Loans

In-Kind Contributions

Other ( )

Other ( )

TOTAL INCOME

Texas Commission on the Arts
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Texas Cultural District Designation Application

STATEMENT OF RECOGNITION

The following statement must be included as a credit line on all written material promoting the cultural
district and associated events or activities:

“Cultural district designated by the Texas Commission on the Arts.”

APPLICATION DEADLINE: June 15

Mail the original application and six copies to:

Cultural District Designation Program
Attention: Jim Bob McMillan, Deputy Director

Texas Commission on the Arts
PO Box 13406
Austin, TX 78711-3406
512/936-6572
JimBob.McMillan@arts.texas.gov

Texas
Commission
on the Arts
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